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Key Idea

2 Build an Argument

2 ldentify the

¥ ——— Microcontroller Port——
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Context

» Form the Story [ia -
» storyboarc e ‘ r
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2 Deliver
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» Storyboard
> Presentation Design

> Delivery
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Storyboard
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SEENG v naked_presentation -

Rough outline from Step Two

—

& -y \ ~ " . g Tala " "'II'J Moy . 234 ) s 107
or a presentation | created on presentation design.

The start of the storyboarding process

in Step Four for the same presentation. The total
number of slides used was over |50 for the talk, but

here you can see the simple structure before slides

were aaded to the appropriate sections.
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Presentation Components

» Overview
> “What is the presentation about ?” —%

» give motivating example Related Work
» State your message

Problem Statement

Contribution

Conclusion
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Presentation Components

2z Related Work
> “What did other do so far ?” Related Work
» explain related results Problem Statement

Contribution

Conclusion
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Presentation Components

Related Work

> Problem Statement
> define your problem madl Problem Statement

» sState your message Contribution

Conclusion
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Presentation Components

» Contribution
» present your methodology
» present your main results

FY2020 2Q: FERDYERY - %4

Related Work
Problem Statement

Contribution

Conclusion
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Presentation Components

Related Work
Problem Statement

Contribution
2> Assessment

» evaluate your results

> analyze Conclusion
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Presentation Components

Related Work

Problem Statement

Contribution

z Conclusion
> summarize your results Conclusion
» State your message
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Presentation Design
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BILL GATES vis-a-vis STEVE JOBS

| CONSEGH 0
* Lorem, eu consectetuer,

* Suscipit veniam aliquam laoreet I 8 E - .
* Dignissim, veniam dolorinure 1 nlm tatlon

>* Adipiscing in et velit

> Blandit blandit eros

* Nulla luptatum, nulia

* Dignissim, veniamaolor

1, sed ea, enim
mmodo velt.

* Aliquip ea diam at Jgue quis 2Zril | ‘ Vulputate dolore ut vel odio
* Facilisis dolore nonummy tatior
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Signal / Noise

CDRAZARRBHANELVLTEVWET, KPR EZBVWEWHICRPREDRWIEZEWVWTH, RRICESIBEHRIEDEDDVDT, FEAEEVWEEZT
AR BDT, ESHEDBELEUNF A, RE. BRLHS. SEIDFENZDHBKILILITATA RZ2EVWTVWET,
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Signal / Noise

CDRATA KEFFHINE UVUTHEWE T, KUK EZBWE
WEFICIEPIEFDRWYEZEWVWTH., ERICESBEIHRIEH
HBODLWDT, FEAEEWEEZZTHRAR, BRDT, &
SHEDRENMNE UNFEHF A, EE. BBHS, 8
DEENZFDEAHKRILIETRATAI RZEVNTWVET,
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Signal / Noise

CDRATA KEFFHINE UVUTHEWE T, KUK EZBWE
WFICIERIEIDEWNEZESWTH, ERICEIBEmIEH
HDLWDT, FEAEEWEEZZTHRAR, BRDT, &
SHEDBRENMND UNEBTA. ER. BILHS, 8
DEENZFDEAHKRILIETRATAI RZEVNTWVET,
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Signal / Noise

CDRAZA RNIEHINE UTHEWKRT, RYIGRI ExELC
WEICIEPIRHDEBRVWYEA2ZEVWTH, ERIIBED BRI
NEDBWD T, (FE A EHE L\é:%zj%ﬂ, Ro 72D

T BOAEDBMEND UNEFF A, ER. EILEH S,
SENIDFENZFDEHERILICT AT I\%E;.—L\‘( WX T,
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Signal / Noise

RUVLWX]E ISR
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Signal / Noise
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Contrast

FADIZEN & TH KV
ThDHFED & THKXY]

FTADIRFEN & THKY]

O FN s THRKY]
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Contrast

Size
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Contrast (Color)

Contrast
Contrast

Contrast

Contrast Contrast

Contrast Contrast
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Contrast (Color)

Contrast Contrast Contrast Contrast
Contrast Contrast Contrast Contrast
Contrast Contrast Contrast Contrast

Contrast

Contrast
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Contrast (Color)

Contrast Contrast
Contrast

Contrast

Contrast

Contrast
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Contrast (Color)

HSV color model
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Tokyo Tech

Signal / Noise

Camera exports: film vs. digital

(Unit 1000 camerna)

60,000




most examples adapted from:

Raj Jain.
The art of computer systems performance analysis.
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> “Mistakes” (R D) vs. “Games” (FEEX)
Mistakes:= TEMNP S TEINS. . |
Games:= TB<BZz57=oHC.. | BEHITS
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Guidelines for Charts

2z Min. Effort for Reader

» most iImportant aspect
» how much effort to understand?

> Example
> legend DOX
» direct labeling

» axes labels
eg., “Daily CPU usage”

» include units
eg., “CPU [seconas)”

FY2020 2Q: FERDYERY - %4 4/

Response Time

Response Time

Better
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Guidelines for Charts

> Avoid Ambiguity
» Show coordinate axis, scale divisions, origin
» |dentity individual curves
» Avoid potential source of misunderstanding

Response Time

System Load
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Common Mistakes

» Many Variables on One Chart
» saves space, but harder to read.
» =>message |ost
» Detter: three different graphs

[ Response Time [ms]

Too many variables

FY2020 2Q: FZRDVERY - #E1r 49

Number of users

Utilization
[%o]
100

75

50

Throughput
[s7"]
20

15

10

BAD

25 2. Xavier Défago



Common Mistakes

z Symbols in Place of Text
> symbols => readers must search text
> saves writers time
» ...ornot?!if readers skip => writer’s time wasted

Response
time

Better
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Common Mistakes

2 Line Chart in Place of Column Chart

» joining points on line chart
=> ntermediate values can be interpolated

300 300
225 §
= E 200
£ 150 2
E;:u ? 100
75 S
0 0
F dﬁh T S = i ik
VERY BAD:: .
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Pictorial Games

> Nonzero Origin
> emphasize or conceal the diff erence

600

FY2020 2Q: F#ZF&=D1ERL - %{i o2

Better

T2 —56 2. Xavier Défago




Pictorial Games

> Double-Whammy Graph
» exaggerate Impact

Throughput ’

Number of users
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Pictorial Games

» Random Quantities w/o Confidence Intervals
> hides variability of the information

Better
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Pictorial Games

z Inappropriate Cell Size in Histograms
» possible loss of information

12 20

10 16
> 8 >

- e 12
) )
-] 6 -]
o o

D O 8
L 4 L

9 4

0 0

eltte r Response time [ms] Response time
[ms]
FY2020 2Q: FFRDIERK - (@ 9 B T > —%5 2. Xavier Défago




Pictorial Games

2 Broken Scales in Column Charts
» exaggerate difference

» Same as nonzero origin

12

—t
-

Response time [ms]
(@)

Better
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Response time [ms]
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Misleading Pie Chart

Item A

oitemA
HitemB
WltemC

WtemD

BAD Better

https://en.wikipedia.org/wiki/Misleading_graph
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https://en.wikipedia.org/wiki/Misleading_graph

Tokyo Tech

Improper Scaling

3

https://en.wikipedia.org/wiki/Misleading_graph
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https://en.wikipedia.org/wiki/Misleading_graph

Tokyo Tech

Delivery
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Important Points

5e Present
Be Clear
Be Receptive
Be Confident
Be Natural

]
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Tokyo Tech
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Summary

» General
» presentation =communication
> identity the key idea

2 Structure

» make storyboard
> Design

» signal / noise

> Delivery
» De present & clear
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by Garr Reynolds
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http://www.slideshare.net/garr/guy-kawasakis-foreword-for-presentation-zen?from_action=save
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